
Our Strategy

              

As we expand our learning and networking, we find that 
many people worldwide have the same idea. The documen-
tary is so powerful that it automatically encourages and 
stimulates conversation. At Synectics, we are just a small 
hub or node in an expanding network of people and organi-
zations doing the same work. 

In this current edition of the newsletter, we o�er you a 
simple Powerpoint Presentation that you can adapt. It pro-

vides a consistent message about the rationale and approach. Steve also provides a straight-
forward template for small group conversations around the documentary. 

We are encountering a hesitancy to convene a conversation 
group out of a concern about dealing with conflicts. It is our 
experience that this is an unwarranted concern if the conver-
sation facilitator focuses on a few simple guidelines or tips:

We have found great success using the following simple format for these conversations.

Simple Conversation Format

Step 1: Quick check-in among all participants.

“What would you like to share about yourself about why you volunteered to be in this conver-
sation?” 
Alternatively, 
“What is going on with you that you would like to share as we begin our conversation?”

Step 2: Framing of the Focus

As the facilitator, share something about yourself that lets people know why you came to this 
topic and conversation. You might want to use some of the information in the Consistent Mes-
sage Powerpoint presentation.  

Step 3: Framing the Conversation

“With your permission, I would like to guide everyone through a conversation. I would remind 
people upfront to make sure that no one person dominates and that everyone has the oppor-
tunity to be heard without interruption. 

Questions:

1. When you reflect on the Attenborough movie, in 60 seconds, what most impressed,
resonated, or stood out to you about the whole movie?

2. A�er watching the movie, how, if at all, have your feelings been impacted?

3. What kinds of actions do you think you might be inspired to take to contribute to the
sustainability of our planet positively?

4. Are there any actions we may want to take as a conversation group?

Step 4: Closing Out the Conversation – Landing the Plane

Just like it is vital for a commercial airline pilot to safely land the plane, it is important for the 
facilitator to finish and “land” the meeting. "Landing the Plane" is done by:

Summarizes and confirm what was accomplished in the session.
Review the next steps for the group, if any.
Identify the next conversation time, if appropriate.

Our strategy is three-pronged:

1. Utilize David Attenborough’s documentary as a conversation starter for the layperson on
our human and ecological systems' regeneration.

2. Provide additional leadership resources through our newsletter and blogs to more
deeply inform people about the challenges and solutions to global warming.

3. Provide stories of people and organizations implementing innovative actions and solu
tions to global warming.

• Your job is to listen, not convince.
• Listen for and help make connections between people around shared experiences, ideas,

and values. This builds relationships. Relationships are an essential building block for
meaningful conversations.

• Make sure that each person has the opportunity to share their ideas and perspectives
before others contribute their ideas.

• Ask deepening questions to draw out peoples’ perspectives.
• Remember, you are not trying to get people to agree but to be heard, respected, and

valued.
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