
“Di�icult Conversations: 
The Art and Science of 

Working Together.” 
The second resource we wish to share is an excellent book on human 
communication and conversation. Kern Beare has written "Difficult 

Conversations: The Art and Science of Working 
Together.” Many people may feel intimidated to 
engage people around this topic of global 
warming. I want to again emphasize that the 
concern is largely misplaced if your intention is 
to listen and learn. However, the student of 
communication will find Kern Beare’s book 
fascinating as he explains communication 
challenges from the standpoint of neurophysiol-
ogy. He bases his book around three major 
insights that he arrived at through his research 
for his book: 
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 Most of us have heard of the “tipping 
point” that was popularized by 
Malcolm Gladwell in his book, “The 
Tipping Point.” The tipping point is 
that percentage of a population that 
adopts a new idea (social change) 
and the idea becomes unstoppable.  
Much to peoples’ surprise, it only 
takes 20% of people to adopt an idea 
where the idea has to be dealt with in 
an organization/community/country. 
It only takes about 50% adoption for 
the idea to become unstoppable. 

So, what is the take home message? I 
believe that we already have well 
over 50% who have adopted the idea 
that we are facing an existential 
threat around global warming. What 
we don’t have is 50% of people also 
believing that there is something we 
can do to turn this around in time. 
This is our work. It is easier than 
getting the initial 50%. As early 
adopters, we can use our spheres of 
influence and our knowledge about 
solutions to move people from 
anxiety to hope and on to action.
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Adoption of an Idea 
We are finding that in today’s 
environment of confusion over what 
information we can trust, the most 
effective ways of getting permission to 
share information is to already be in 
relationship with a person. Hopefully this 
relationship brings trust and credibility.  

If you are trusted and you ask someone 
to watch  David Attenborough’s 
documentary, they probably will do it 
because of the trusting relationship. If 
someone reads in a news article that they 
should watch the documentary, it opens 
up the issue of the credibility of the news 
source. The likelihood of watching the 
documentary drops significantly. 

So, in issuing the invitation to other 
people we need to rely more than 
ever on our trusted spheres of 
influence. 

Along these lines, we wish to share a 
short video on the Adoption of An Idea 
model originally develop by Everett 
Rogers in his book “Diffusion of 
Innovation." 

• It’s About Relationship
• People want to talk
• We need new skills
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